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GrowinG as a company is For 
teamgnesda synonymous to FindinG 
the riGht people to share 
and elaborate our ideas and 
visions with. 

Since 2013, teamgnesda has started its expansion 
into foreign markets. Even before that, we 
had made up our minds with regards to possible 
locations, service portfolio and benefit to our 
existing customers. For us the development as a 
company is not only about becoming bigger 
player and simply doing the same work in other 
places. It’s much more about our style of working 
and about finding the right people who share 
our values and ideas about meaningful work en
vironments. People who can promote the 
teamgnesda concept and idea and the way we 
are supporting our clients.

Finally in 2013 teamgnesda Munich was lauch
ned. Florian Zeller, our managing partner 
in Munich, has been known to teamgnesda for 
more than a decade. We have been observing 
each other’s development for years, never losing 
sight of each other. Therefore, it was a small 
step on a personal level to set up a joined com
pany. Nevertheless, for us it was a rather 
big step in expanding our service portfolio. The 
Munich office of teamgnesda is focused on 
real estate and facility management consulting 
for industrial clients.

At the start of 2014, (and after some time of get
ting to know each other), we have founded 
 teamgnesda in Warsaw with our partners Piotr, 
Marcin and Tomasz. They are approaching 
real estate from a very different perspective to us, 
since they have a background in process 
oriented IT and workplace consulting. Bearing 
in that it is the new possibilities of IT and  
media which enable new ways of working and 
which have changed the office environment 
dramatically over recent years, it was a logical 
step to add this service to the teamgnesda  
family.

In mid 2014, teamgnesda Istanbul has been 
 established as the most recent affiliated company 
of late. The biggest step with regards to geo
graphic and cultural aspects, however, the smal
lest considering service portfolio changes. 
Tobias Hafele as Managing Partner teamgnesda 
Istanbul has been based in Vienna for more 
than 9 years, working with both the teamgnesda 
products and experiencing the teamgnesda 
 spirit. And now he is translating this to a different 
culture and environment. 
Our clients’ advantage is not only to participate 
in our growth and a broader geographic  co
verage of our specialized expertise, which also 
means that we can offer a much more indepth 
knowledge of cultural perspective. Finding 
new ways is always based on having the right 
expertise. 

teamgnesda
international

Dipl. Ing. (FH) Tobias Hafele
Geschäftsführer teamgnesda
M: +43 664 964 69 71
hafele@teamgnesda.com
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why did we set up teamgnesda in Germany?

To me, teamgnesda’s approach is the most fascinating concept since 
I started my career in 2003.

Being able to deliver a broad range of services, from Real Estate and IT 
Consulting to Facility Management Consulting and combining this 
with expertise in almost every economic sector enables us to offer fan 
tastic opportunities to both our clients and us. And all this on a 
local and international level.

Exchanging experience, approaches, methods and tools within our 
 consulting services creates new perspectives and is the best driver for 
innovation in each of our businesses.

Of course, not every office of teamgnesda can deliver the same depth 
of consulting services; however, adding expertise and sourcing 
of specialists on a project basis is always easier if you share the same 
company culture and target.

abstract of the Fmrec consulting approach:
We understand Facility & Real Estate Management as an essential 
function within an organisation to sustainably engineer its 
evolution. With our consultancy services we closely work on the 
processes and challenges of our clients and ensure success by 
accompanying the implementation of new concepts. For example:

— Achieve efficiency targets by suitable organisational and process 
models. Standardisation of interfaces to other process partners 
and staff development planning.

— Ensure production by clear responsibilities in FM and REM
supported by Service Level Agreements with process partners.

— Ensure energy targets by efficient operation of buildings 
 and plants.
— Reduce costs by optimisation of areas.

— Optimise the cost of operation sustainably during the planning
phase of greenfield projects.

— Achieve a smooth hand over from construction to operational 
by system supported commissioning, acceptance and 
handover process.

— Achieve market prices for external facility and industrial 
services by professional tenders, implementation of services and 
management of suppliers.

— Achieve cost flexibility of external services by differentiated 
operation and maintenance strategies, switching of service level.

Fmrec provides the following services in the field of facility 
and real estate management:
— Strategy consulting.
— Organisational and process consulting.
— Spacemanagement.
— FM planning in greenfield projects.
— Tendering and implementation of facility & industrial services.
— Auditing of processes and contracts.
— Accompanying of commissioning, acceptance and hand over
  processes for buildings, equipment and areas, at the interface 
 to construction
— Training and coaching of staff.

team:

Facility manaGement and 
real estate consultinG Gmbh

Contact:
teamgnesda Deutschland
FMREC – Facility Management & 
Real Estate Consulting GmbH
St.-Martin-Straße 53–55
D-81669 München
Dipl.-Ing.(FH) Florian Zeller
Managing Director
T: +49 160 98 63 49 64 
zeller@teamgnesda.com
www.teamgnesda.com
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Market specific – poland – a stylish and dynamic 
market – has established a unique position For 
business process outsourcinG services. 

This combines premise and facility services with a view of promoting 
human potential. As a relatively recent development, BPO services 
faced real challenges proving its reliability and investment security to 
potential clients. It became necessary to establish a set of guidelines 
and industry standards. This allowed local governments, central 
agencies, landlords and higher education institutions to work within 
this growing market. It is possible to offer BPO as a standalone 
service; however, it makes sense to include BPO within the wider range 
of premise and facility services. A growing commercial property 
market provides entrepreneurs with a chance to benefit from change. 
The next generation of entrepreneurs and managers will start 
their work in inspiring workplaces which will in itself provide more 
growth potential to local markets. 

let’s look at the figures – by 2013 BPO tenants rented premises 
for approx. 85.000 FTE (full time equivalent employees) in ten Polish 
cities. The four major locations were: WARSZAWA, KRAKÓW, 
WROCŁAW and ŁÓDŹ. Additional locations were KATOWICE, 
POZNAŃ and TRICITY. It’s expected that upcoming and 
already known projects will add almost 8 000 FTE on top of existing 
projects. Major and minor cities offer over 5,500,000 m2 devel
oping another 600,000 m2 at the same time. The data centre market 
in 2013 was spread across 48,000 m²; its predicted growth will 
add another 29,000 m². 

new concepts – on top of growing datacentre capabilities, it cloud 
services will become more and more established and companies 
will choose to outsource their cloud needs to external providers.

changing environment – markets keep changing and this can be 
an influencing factor for companies and entrepreneurs when 
balancing their need for cutting costs and remaining flexible for 
future growth. as facilities become more available, it’s expected 
that the demand for relocations, need for optimisation, process 
adoption, it outsourcing and associated project will also grow. 

market expectations – most companies plan structural changes 
(including relocation) at least one year before the event. 
this is of utmost importance due to the complex nature of such 
changes as it means that a wide range of departments and 
business areas have to communicate to establish in-house and 
external tasks. evaluating internal needs with the availabili- 
ties within the market can become so complex that most companies 
will search for a consultant to help them establish a solution. 
amongst other tasks the consultant will provide data analysis and 
provide facts for decision makers as well as guiding the company 
through this time of change. 

teamgnesda approach – while offering established and experienced 
project support, teamgnesda focusses its activity on what is more 
difficult to achieve which is often missing in the service portfolio of 
other service providers. in addition to its proven consulting 
mode, it can also offer a full it relocation service including upgrades 
and updates to get businesses the state of the art tools they need. 
By assessing each company’s situation on a case by case basis, 
teamgnesda can ensure that every solution is tailor-made to fit the 
business’ need.
 

teamgnesda
poland

Contact:
teamgnesda Deutschland
FMREC – Facility Management & 
Real Estate Consulting GmbH
St.-Martin-Straße 53–55
D-81669 München
Dipl.-Ing.(FH) Florian Zeller
Managing Director
T: +49 160 98 63 49 64 
zeller@teamgnesda.com
www.teamgnesda.com

Contact:
teamgnesda consulting
Spółka z ograniczona
odpowiedzialnością
Cube Centre
Ul. Piękna 24/26A
00-549 Warszawa
T: +48 22 354 64 05 
office@teamgnesda.pl
www.teamgnesda.com
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a teamgnesda approach to turkey

On the 1st July 2014, teamgnesda Istanbul DanişmanlıkHizmetleri 
Limited Şirketi opened its new offices in the fast growing Republic of 
Turkey. We had been considering this step for about two years, 
preparing ourselves for it emotionally and organisationally. After all 
Istanbul is quite different from Vienna.

With a population of about 14.6 million people in the urban area of 
Istanbul (unofficial figures state about 17 mio people living in the city), 
this city is one of the largest in the world. And it remains one of 
the fastest growing places. Construction sites are all around the city: 
infrastructure, residential and office buildings. 

This is the location where teamgnesda is focussing on at the moment: 
The market has been changing recently from a provider market to 
a demand driven market. Over the coming years many companies will 
be able to choose between a greater number of new office buildings 
(in recent years offer could not meet demand). Therefore, a strong part 
ner on the tenant side is needed and teamgnesda can fill in the blanks 
with our balanced portfolio of extensive tenant representation services. 

Overall the approach that teamgnesda employs for its processes and 
tools for office users are highly appreciated. Due to the large amount 
of new buildings, it seems that the whole economy is currently focused 
on “how to build” and provides more services to landlords rather 
than looking after tenants. teamgnesda is putting more emphasis on 
“how to run the buildings” and more importantly, “how to use them 
properly”. These kinds of solutions will become increasingly important, 
especially if you bear in mind that the average (!) rent levels are at 
about EUR 16 /m².

During our first months in Istanbul, and while visiting several office 
buildings and clients, we noticed something else: In Turkey, office 
optimization is still about fitting as many people into an office building 
as possible rather than providing a valuable office environment to as 
many people as possible. This may be the most challenging topic since 
it is about changing attitudes towards the workplace. 

we are ready and prepared.

occident meets
ORIENT.

gnesda real estate & consulting gmbH
a-1060 Wien
lehargasse 11

t +43 1 486 70 70 
F +43 1 486 70 70 - 70
office@teamgnesda.com
www.teamgnesda.com

teamgnesda Istanbul 
Danismanlik Hizmetleri Ltd. Sti
Rumeli Hisari Arpaci Çesme Sokak No:24 
Sariyer/Istanbul
T: + 90 544 41 74 720
hafele@teamgnesda.com
www.teamgnesda.com


