
Kapsch carriercom 
goes international
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Dear readers,

this time property search and 
strategy is the main topic in 
the report. Kapsch CarrierCom 
has already decided. the partici
pants of the first »teamgnesda 
office tour« discovered just how 
exciting and strenuous this pro
cess can be. and, of course, it 
goes without saying that aspects 
of the «new working environ
ments» have to be taken into 
consideration with all these decis
ions. our user survey has pro
vided the objective facts about 
the topic »building«.

In this issue:
case stud: 
Kapsch CarrierCom 
goes international

interview : 
with Dr. Kari Kapsch, Ceo

We want to know: 
the »teamgnesda user survey« on 
the topic »building« 

New working environments: 
searching for clues

teamgnesda office tour: : 
a Vienna sightseeing tour

seminar : 
»new working environments«
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a NeW moderN oFFice sTrucTure 
is beiNg builT oN euro plaza. 
Kapsch carriercom ag is carryiNg 
aNiNNovaTive WorKplace coNcepT 
iNTo eFFecT ThaT FiTs perFecTly 
To The NeW coNcepT oF aN iNTer
NaTioNal compaNy. The basis 
For iT Was a properTy sTraTegy 
developed by ceo dr. Karl Kapsch 
TogeTher WiTh teamgnesda. 

Changes in the organization and new work 
processes always constitute a major challenge for 
a company and raise the question as to what an 
extent the building and the already existing 
office and workplace concept can fulfil the new 
requirements. 

»We at teamgnesda regard the office as a spatial, 
temporal and organizational tool to present 
core processes at the lowest cost« says Andreas 
Gnesda, defining the approach of his company. 
Considering the office as a »tool« encourages 
productivity and increases motivation and 
identification with the company. and especially 
in the case of a high technology company it 
is important to create a congenial work environ
ment in order to keep the best employees in 
the company. 

at Kapsch CarrierCom ag all these considera
tions were waiting to be answered. together with 
teamsgnesda a comprehensive property strategy 
was developed. Before diving into the > 
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The biggest relocation project in Vienna 2013 
has been successfully completed. We would like to 
invite to have a look at the new WU campus in the 
second district. The exclusive guided tour gives 
you an insight into the life on the newly designed 
campus, the lecture halls with modern equipment 
and teaching areas as well as the multi-layered 
infrastructure and the exciting architecture of 
this major project.

Programme:
2 pm: Meeting point: 
In front of the LC building at  
WU Welthandelsplatz 1, 1020 Vienna

2.15 — 3 pm: 
Short introduction and presentation of the project   

3 — 5 pm: 
Guided tour of the new WU campus

5 — 6.30 pm: 
To round off the day - snacks, refreshments 
and interesting exchanges

Date: 9 October 2013

Participation is free of charge

Registration: tour@teamgnesda.com
  T: 01 486 70 70 – 10
  Please note: limited number 
  of participants

New wU 
campUs! 

Invitation
to »teamgnesda 

Wu campus tour«
9. October 2013



02  IntervIew

adventure an exact requirement analysis was necessary in order to 
determine the many needs of the employees, management, corporate 
identity, internal and external effects of the new office structures. 
Based on the corporate principles and the company strategy and an 
economic comparative calculation it was possible to take decisions 
in terms of space, area and property. the starting point was establi
shing a new office policy. the project team ascertained the periods of 
presence in the office building and at the workplace. the work 
processes were analyzed and were assessed in terms of department 
and function. investments in technical equipment and maintenance 
was factored in as well as rent, building operation, relocation and 
furnishing costs. at the same time qualitative aspects, schedule 
planning for the relocation and the effect on the organization were 
assessed and compared.
 

What motivated you to change the existing property 
situation with all the individual offices ?

dr. Kari Kapsch : since the partacquisition of the Canadian company 
nortel in 2010 Kapsch CarrierCom, a company mainly focussing 
on austria and Cee, has become an international technology company 
with  new client segments. the new strategic orientation has meant a
cultural change within the company which is why we have decided for 
an open space concept and appropriate environmental parameters.

To what extent do the building, office and workplace concept
fit with the changed requirements?

dr. Kari Kapsch : We want to stay on the road to success and that 
means creating  an innovative and cosmopolitan climate in the 
company. We want to present the innovative strength of the company 
also in its appearance. transparency, claim to leadership and inter
disciplinary cooperation are characteristics of a modern company. 
With a new office policy we are creating the prerequisite for bringing 
space and area into the work processes and motivating department
specific and functionspecific cooperation.

What is a typical workplace to be like?

dr. Kari Kapsch : open, full of light and the possibility of direct 
communication. there will be places for privacy for telephoning and 
discussions. these will be meeting zones, theme rooms in different 
designs to be used by everybody, 

What are the cost savings of the new office policy?

dr. Kari Kapsch : We have managed to reduce the space requirements 
and thus the costs by about 15 %. in a previous economic compara 
tive calculation the property costs including the technical equipment, 
maintenance, relocation costs etc. were projected onto the next 
10 years and were compared and evaluated with the qualitative aspects 
such as the effect on the organization. after evaluating all parameters 
it was a clear decision for the new office location on the euro Plaza. 

ceo, dr. Kari Kapsch, iN aN iNTervieW 
WiTh aNdreas gNesda, teamgnesda:
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hoW closely is The perceived impressioN oF a 
buildiNg coNNecTed To The corporaTe ideNTiTy 
oF The TeNaNT? We have looKed iNTo The maTTer 
Thoroughly.

a building is the outer shell of a company. on the one hand it has to 
fulfil the standard hard facts, such as technical equipment, size, 
location, space distribution, parking areas, etc., and, on the other hand, 
and these days almost the most important factor, it has to be represen
tative for the company and reflect its culture and values.

the building communicates with the outside world and is the first 
link to the corporate culture, because it is the most constant element of 
the corporate identity.

in the teamgnesda user survey we found out the following about 
6 office locations in Vienna: 75 % of those asked regarded the building 
as representative and fitting to the company (rating very good to 
good). the architecture of the building, of course, is decisive because 
it allows for the first impression of the company. a tower, for example, 
from a historical point of view always displays a relatively forceful 
demonstration of power. the shape of the building itself also expresses 
the wish to strive upwards. it is the same with a city palais that 
conveys tradition and stability. the choice of a modern building shows 
that the tenant is ultramodern and open for new ideas. 

Do you regard the  Do you think the building, 
building as representative  fits the company philosophy?
for the company?  

another important point with the choice of a building are the other 
tenants. 69 % of those asked found the image of the other companies 
at the location very good or good. 

How do you find the image  Do you feel that the guiding
of the other companies at the  system or signposting works?
location? 

there is need for action regarding the guiding system or signposting : 
45 % of those asked say that this important guide through the 
building is insufficient (satisfactory, adequate, inadequate). Planning 
a good signposting or guiding system must take all the needs of the 
different users into consideration: employees and visitors. a 
uniform system is also important for the inside and the outside as 
well as for pedestrians and car drivers that accommodates the factors 
of human perception.

Has the topic of smoking 
been satisfactorily solved in the   Total evaluation 
company?  Building

an emotional topic for many companies is the question of the smokers. 
nevertheless 66 % find that the smoker topic has been very well or 
well resolved – but it was clearly stated that something had to be 
done about solutions for a roofed or weatherprotected smoking area. 
Many of those asked wanted to be able to smoke indoors again and 
wanted a smokers‘ room. a few expressed the wish to be allowed to 
smoke at the workplace, in meeting rooms or in café corners.

Total evaluation building
the general opinion to the topic clusters building for the 6 questioned 
locations was with 55 % very good and good and therefore positive.
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The teamgnesda user survey 
Main foCus BuilDing

very good 26 %

very good 37 %

very good 19 %

very good 19 %

good 43 %

good 29 %

good 36 %

good 36 %

satisfactory 25 %

satisfactory18 %

satisfactory 30 %

satisfactory 30 %

adequate 4 %

adequate 7 %

adequate 10 %

adequate 10 %

inadequate 2 %

inadequate 9 %

inadequate 5 %

inadequate 5 %

Stefanie Scheibenecker, MA
Management consulting
M: + 43 664 9671871
scheibenecker@teamgnesda.com

Dipl. Ing. (FH) Benedikt Hofer, MSc
Management consulting
M: + 43 664 9646973
hofer@teamgnesda.com

very good 37 % very good 33 %
good 38 % good 42 %
satisfactory 15 % satisfactory 17 %
adequate 8 % adequate 5 %
inadequate 2 % inadequate 3 %



4 new workIng envIronments

iN The moderN WorKiNg World The highesT 
demaNds are made oN people, TechNology aNd 
WorK eNviroNmeNT. There are No Norms, 
FlexibiliTy deTermiNes The WorKprocess by 
TechNo logical iNNovaTioNs. 

teamgnesda has analysed the projects of the last three years with the 
developments regarding modern office environments and has 
come to the conclusion that about twothirds of offices are cubicle 
office structures. the office environment has of course changed 
due to different requirements and trends. Various factors for producti
ve work play an important role in these respects:

— sense of wellbeing in the office
— Faster information access
— motivation
— Work-life balance
— appreciation of performance
— Team mood
— deploying employees according to talent 

all of the above are requirements for the success of a company. 
Consequently offering classic niceties such as free fruit, drinks or a 
fitness area is no longer sufficient in order to make workplaces 
more attractive. forwardlooking companies have a different answer to 
the question»What motivates you to go to the office every morning?«. 
tailormade work and office space concepts promote the personal 

responsibility of the employees and thus increase productivity which is 
reflected in the trend towards successorientated work.

on the occasion of the atga facility Congress 2013 teamgnesda 
invited people to a »Journey to the Working Environment of the Future«. 
the interactive workshop was about the influence of values, society, 
corporate culture and technology on the future designing of office 
environments.

our question »Do we need offices and if so, what kind?« led to a very 
exciting and animated discussion in which our own experiences
 were for the most part confirmed by the participants. the office of the 
future is changing from a „place of work“ to a place of communication 
and encounter, to a place for creativity and to the starting point for 
social contact and networks. the future workplace will be a place for 
lived worklife balance which apart from the work environment offers 
possibilities for regeneration and relaxation. Value creation, producti
vity, creativity, variety, fun and wellbeing will be found at one and 
the same place.

apart from that there were three further points which were discussed 
together with the participants »iT & culture, working environment & 
culture« and »people & culture«. > 

»NeW WorKiNg eNviroNmeNTs« –
searChing for Clues



in the case of iT & culture the statement emerged that work takes 
place where the employee happens to find himself. The decisive 
point is that technical usability is guaranteed. 

The result of the topic Working environment & culture was that 
various tasks can be carried out in adapted working areas. The 
central issues are concentration, communication and collaboration. 

values and transparency should apply for both sides, for employees 
and companies - this was the main point on the topic people & 
culture. 

But it is not only the opinions of the present workforce that are 
of interest to us. the views of the next generation who have not yet 
started working are particularly exciting. 

With this in mind we started a cooperation with the secondary school 
Bundesrealgymnasium Klosterneuburg. in a joint project we asked 
the 6th form pupils to think about the following questions on the topic 
»office in the future«: 

how do you see your working day as a creative knowledge
worker in the future?
What do you find important?
What should the room and the environment look like? 

With great enthusiasm and imagination the pupils set down to 
work and presented their ideas very professionally in a workshop at 
the teamgnesda offices. the results were overwhelming and 
very impressive in regard to the future work environment. the most 
important points for the pupils were nature at the workplace, 
atmosphere and good collaboration with colleagues.

»The office of the future is in the end lived corporate culture.« 
according to Wolfgang grande, responsible for change and commu
nication at teamgnesda.»Values, philosophy and visions will be 
displayed in spatia«

Dipl.-Ing. Wolfgang M. Grande, MBA
Management consulting
M: +43 664 967 1864  
grande@teamgnesda.com 

Johanna Dorfer MSc
Project management
M: +43 664 967 1876  
dorfer@teamgnesda.com

client:  

project:  teamgnesda has been supporting the volksbank
with its location project since the beginning of June 2013. 
bydecember 2014 an office area of approx. 8000 m² for about 400 
employees will have been developed in the centre of bolzano. 

teamgnesda, apart from optimizing the draft, focusses 
mainly  on the  concept and implementation of the new 
office. The concept will largely follow the existing value 
process and the theme vitality.

BOardINg pass

decemBer 2014 8.000 m² 400 employees

Journey time: rental area: passengers:

Volksbank Bolzano



06  teamgnesda offIce tour

oN 4 July The day had FiNally arrived aNd 
The FirsT »teamgnesda oFFice Tour« sTarTed WiTh 
more ThaN 25 people From diFFereNT secTors 
aNd selecTed JourNalisTs.. 

the idea was to find out more about present office buildings and 
current projects in Vienna, headed by teamgnesda  a step normally 
only undertaken for companies in the throes of a change process. 
together with the project developers and property owners this motley 
crew  gained a comprehensive insight into the advantages and 
differences of the respective buildings.

»We had this idea at teamgnesda in order to give all those interested 
the chance to discover directly on-site the differences of office properties 
in the city centre, in a top location on the Lassallestrasse and in 
Vienna‘s highest office tower« said Bernhard Wiesinger, sales Director 
at teamgnesda, explaining the background to the »sightseeing tour«.

The selected properties were:
vienna city centre, a bai project
this property is characterized by its exclusive city centre location.
the different office structures meet the needs of the various tenants. 
With two public underground lines and numerous other means of 
public transport very good connections are guaranteed, and the newly 
opened shopping centre also offers a broad infrastructure.

green Worx, an s+b group project
a property that consists of several building structures and thanks to 
sustainability (leeD platinum) stands out among many office 
buildings in Vienna.

vienna dc-Tower, a Wed project
the highest office building in Vienna of over 200 m has turned into a 
very special property. the 360˚ view makes working there an unusual 
experience.

Why is it so important for companies to stay on track and to be 
informed about the developments and differences on the vienna 
office market?

a company hardly ever has the same space requirements over the 
years. this has not only to do with the changing number of employees.
other factors result in a property being too large or too small for 
the company.
 
Based on its goaloriented property strategies for companies 
teamgnesda has now for many years succeeded in analyzing 
the development early on and in evaluating the potential for consider 
able cost savings in terms of property and rental costs. every company 
has different needs and different demands regarding the location, 
the area and the office design where the company wants to relocate to. 
the sooner these core requirements are worked out, the better the 
ideal location can be found. 

the saving costs for our clients are the result of several core
 processes. it starts with the question of the right number of square 
metres, continues with the rent price and, if nothing else, it is the 
operating costs in the end which are decisive. When all these costs are 
compared, analyzed and evaluated a solid basis for an optimal 
property selection has been laid.  

»With all these steps an emotional evaluation of the selected property 
as shown with the ›teamgnesda office tour‹  is very important«, says 
Benedikt hofer, responsible for many years for the search and selection 
of business properties at teamgnesda. 

What characterizes an emotional evaluation?

the sightseeing tour should, if possible, take place on one day because 
of the same weather conditions. »We always hire a bus for these 
tours and travel together because the travelling time can be used for 
interesting conversations and information exchange«, explains 
Benedikt hofer. a second viewing, possibly with public transport, 
makes sense so that the emotional component regarding the 
infrastructure and the environment can be evaluated. after every 
viewing the questionnaire – the »Emotional Evaluation« – has to be 
filled in. that makes it possible to record the »soft facts«. also, the 
participants of the „teamgnesda office tour“ discovered that a 
viewing is more tiring than imagined. therefore three properties 
are preselected.

teamgnesda on tour!



the positive feedback of the participants and the great interest at 
the registration proves that we have taken a step in the right direction 
by informing people in direct contact about the office market. 

after a successful tour teamgnesda invited the participants for drinks 
and snacks in the lehargasse office in the 6th district. »We will 
certainly arrange another ›teamgnesda office tour‹ in the next few 
months«, says arch. Di Bernhard Wiesinger, promising to fulfil 
the often voiced wish of the satisfied participants. 
.

AGAIn AnD AGAIn When IT COmeS TO The mATTer Of 
OPerATInG COSTS We Are COnfrOnTeD WITh qUeSTIOnS 
SUCh AS: »AS A CLIenT Am I GeTTInG WhAT I‘m PAyInG 
fOr?«, »WILL The AGreeD SerVICe LeVeLS be COmPLIeD 
WITh?«, »WhICh SerVICeS DO I reALLy neeD AnD WhAT Am 
I PAyInG fOr AT The mOmenT?«

the general operating costs of an office property represent a 
considerable part of the operating costs. it is often not clear for tenants 
how the operating costs are compiled and if all the positions are 
justified according to rental law and the rental contract. in such a case 
teamgnesda puts its fast and efficient »Operating cost analysis« 
into action. We check your operating costs expenses and identify 
savings potentials and clear up any inconsistencies.
 

The »teamgnesda operating costs analysis« is divided up as follows:

—  general analysis of the operating costs
— detailed analysis of the lessor‘s operating costs
— detailed analysis of the tenant‘s operating costs
— if desired, we accompany you to external negotiations
— if desired, we accompany you for the internal implementation

»We want to support our clients in getting a clear and transparent 
picture of the operating costs they are paying and the services 
they should be receiving. This ensures a fair relationship between the 
tenant and lessor«, says andreas gnesda, explaining the new 
model. that includes, among other things, optimizing the operating 
costs so that transparent invoicing structures are created.

if you are interested, please contact us for a non-binding 
consultation under : office@teamgnesda.com

Arch. Dipl-Ing. 
Bernhard Wiesinger, MSc
Management consulting, Sales Director
M: +43 664 9646972
wiesinger@teamgnesda.com

teamgnesda oPerating 
Costs analysis
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gnesda real estate & consulting gmbH
a-1060 vienna
Lehargasse 11

t +43 1 486 70 70 
f +43 1 486 70 70 - 70
office@teamgnesda.com
www.teamgnesda.com

neW WorKing 
eNviroNmeNTs

Gabriele Jeuter, PMP
Managing director teamgnesda
M: +43  1 486 70 70 0
jeuter@teamgnesda.com

eINladUNg
zum 

management seminar
12. september 2013

Invitation
to 

management seminar
20 November 2013

improviNg The Tool oFFice aNd 
aT The same Time reduciNg cosTs 
roadmap For implemeNTaTioN,
besT pracTice examples

»My office is there where I am« – that is certainly one of the reasons why 
the topic „new working environments“ is experiencing a renaissance. 
at the beginning of the 1990s we gave a lot of thought to new coopera  
tion models, the technology »mobile telephony« and the change of 
values in society. We are now experiencing a new awakening. and just 
precisely in the times of economic crisis and globalization? Why is 
that? We are going to get to the bottom of that question. Besides social 
and technical developments space and cost optimization are the 
drivers of this topic.

We are going to present you with a roadmap for implementing new 
working environments and with the help of best practice examples will 
elaborate the advantages and critical points.

our tenet: the office is not just a place but rather the spatial, temporal 
and technological image of organization, communication needs and 
corporate culture on spaces, in properties and numerous other places. 
With »new working environments« we will manage to motivate, to 
increase commitment and thus to contribute to the »flow effect« and at 
the same time reduce costs.

Speakers:
Gabriele Jeuter, PmP
Johanna Dorfer, mSc
Dipl.Ing. Wolfgang Grande, mbA

Programme:
Up to 9 am 
Participants arrive, welcome coffee and tea

9 to 10:30 am
New working environments – why?
Cause of the change
Changes in society, technology and values

10 to 11 am 
break with coffee, tea and snacks

11 to 12:30 pm
Roadmap for developing new working environments
basic conditions, inputs, KPIs and project organization  
the first steps for implementation

12 to 1pm 
Lunch

1.30 to 3 pm
Interactions »Project new working environments«
Influence on processes, organization and corporate culture  
an integral project approach

3 to 3.30 pm
Coffee break with original Sacher cake with whipped cream 

4 to 5 pm
implementation »Project new working environments«
project implementation, milestones     
best practice examples and approaches to solutions

Dat : Wednesday, 20 november 2013

Place : hotel Sacher Vienna, 1010 Vienna, Philharmoniker Strasse 4

This seminar is part of our initiative »Optimization in the office«:

We charge a fee of eUr 179,— plus 20 % VAT. This includes 

comprehensive documentation, lunch and drinks during breaks and   

the seminar room rent.

Registration:  managementseminar@teamgnesda.com
 enquiries: Klaudia Csar,
 csar@teamgnesda.com, 
 Tel: 01 486 70 70 – 10
 Please note: limited number of participants


